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Chief Information Officer at AFGRI

Rika Myburg, AFGRI's Chief Information Officer is an IT change ambassador, life coach and relationship builder.

As an IT executive, Rika has more than 25 years' experience in senior positions in both the agriculture and banking industries.
During this time, she helped to establish business functions across divisional structures, including innovation, business
intelligence, enterprise architecture, IT governance, and risk and process management.

In 2014, after nearly two decades in the banking sector where she spearheaded end-to-end IT requirements and major
regulatory projects for one of South Africa's largest banks, Rika transitioned into the agricultural industry. In agriculture, Rika has
continued her role as an IT change ambassador, actively preparing business for the ever-changing technology environment. Her
strong strategic influence on business has ensured that the IT function is embraced as an essential strategic service partner for
achieving business priorities and for delivering business impact.

As CIO, Rika understands that the ultimate goal of IT is to assist business in executing its strategy and as such, her focus areas
include:

e Knowing her customers as well as she knows the technology ecosystem;

e Contributing boldly to the business strategy and proactively adapting IT to execute the business strategy;

e Learning fast and adapting at speed;

e |Leveraging quality data, analytics and artificial intelligence to improve efficiencies and outcomes;

e Capturing the real value of cloud technologies for the business; and

e Using security and governance as an enabler of speed and growth and not as a hindrance.

Due to her exposure across IT disciplines, Rika has had the privilege of turning IT businesses around, firstly to align the IT
strategy with that of the business, then to become proficient at executing the IT basics and to pursue continuous improvement,

and ultimately to transform the business environment, enabling innovation through modern technology solutions.

Rika is also a certified Integral Coach and has played a fundamental role in people change management and company culture
projects and is passionate about contributing to the development of young people and leaders.

m www.linkedin.com/in/rika-myburg-00ab0o18/
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