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- Smarter technology for all

“We're committed to delivering
technology that improves human
outcomes. We're not developing tech
for tech’s sake; we are purposeful in
delivering human-centered innovation.”




Four decades of journey

Own PC brand

e Launched own PC brand
e #1 in China in 1996

 #1in AP in 1999 '
in startup funding : company .  3S strategy

globally in 2013 e Transforming to
solutions provider




Transparent
global business

'FORTUNE

i e b
; = 2 -

it ~ E A _-"'\_“_&_"i b Wi
“. = tRarkets of\business

oo N




Highlights of Lenovo’s Innovation History

Defined a Led the Led the Defined a Defined a Led the
Invented category industry industry category category industry

The first Chinese Yoga Ultrabook with 360- First warm Motorola introduced the Moto razr disrupted the ThinkPad X1 Fold as Lenovo APS System listed
character card degree rotating hinge - water-cooling server world's first 5G market as the world’s first the world’s first among the finalists of the
pioneered the convertible technology smartphone, Moto Z + 5G  clamshell smartphone foldable PC world's top award in operations
category Moto mod research
Led the Defined a Led the Defined a Defined a Defined a

industry category industry category category category
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2024 2023 2023 2022 2022 2021

Unveiled Lenovo’s first Al Motorola redefines Ranked #1 Gartner Motorola introduced a Unveiled a Rollable Introduced Lenovo
PCs across consumer, adaptive display Asia/Pacific Supply Rollable Smartphone PC Concept at TruScale, a new
commercial, and SMB concept at Lenovo Chain Top 10 forthe ~ Concept at Lenovo Tech Tech World"22 portfolio-spanning

Tech World ‘23 2" Time World’22 everything-as-a-service

offering 6



Lenovo committed a further US$1 billion in
iInvestment for Al over the next three years
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Smart Smart Infrastructure Smart Verticals
Devices/IOT

Al-enabled, Al-ready, Al-optimized



Group: Opportunities & Sustainable growth

Growth Resumed & Hybrid Al creates opportunities for devices,

Transformation Accelerating Infrastructure, solutions & services

o Al PC stimulates refresh cycle, 50%+ of PCs
to be Al capable by 2026 (Canalys)

« Hybrid Al drives hybrid infrastructure

« Increasing demand for Al native applications,
solutions and services

@ Committed to “Al for all”
o« Committed to R&D investment, the number

and percentage of R&D headcounts
increased

« Building Pocket-to-Cloud computing
capability

o Full stack portfolio: Al devices, Al
infrastructure, Al solutions & services

Source: Industry research 8



A Reminder (2018)
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Edge Al use cases

Improving operations, workplace safety,
customer experiences and many more to come.

Al Inferencing to grow up to 80% of Al
HW forecast spend in 2027

Computer Vision for
Workplace safety

Drive through Food management & order intake

automation with
computer vision
and voice-to-text

I A \
Shrinkage detection
and traffic patterns

Public Safety
applications




Do you remember these?
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Better Together

$46.B*

Our combined
R&D in 2022




Low Power

Ideal for sustained Al
workloads-and Al
offload for battery life

High Throughput
Ideal for Al-
accelerated digital
content creation

3 Powerful
Al Engines

-------
.......

Fast Response
Ideal for
low-latency Al
workloads



Creator: Photo & video
search & editing
Faster, more natural filters, higher

quality previews & faster export times
with automated, quicker searches.

Mainstream gaming

New Al features for in-game, 3D
animation for added realism,
transcription & chat translation.

Creator: Text to image

New Al effects & features for creating
images with just a few descriptive words
— marketing, advertising, design.

“Unlocking the mundane”

With over 100 ISV’s and 300 Al features planned for 2024, the
Intel® Core™ Ultra offers a comprehensive Al PC experience
with improved power & performance vs. prior generation’

Collaboration/streaming

New Al capabilities for next-gen video
conferencing, streaming and
collaboration, preserving battery life.

Productivity

Al assistants for writing, creating, coding and
offline features, like text & grammar
prediction.

Accessibility

Al-assisted audio-visual capabilities for

diverse user needs, making it easier to create

and be productive on the PC.


https://www.intel.com/content/www/us/en/newsroom/news/ai-everywhere-core-ultra-5th-gen-xeon-news.html#gs.27bnxi

@ Moments of Truth

Security. Manageabilit Windows 10 END OF
Al. Copilot(s) Pi’(‘) ductivgity Y- SUPPORT
) (October 14, 2025)
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3.6M Windows Pro Devices in South Africa SMB: 1-300 employees

o & " SMC: 300-5K employees
2.1 M Device Refresh Opportunity - New devices needed ENT: 5K+employees

0-1 years
“ 1-2 years
) N 3 years 2.1M Device Refresh opportunity in South
1.7M Device Refresh " ers e
Opportunity % by Age .. Jears
" >5 years
devices are older than 5 years
and are less than ideal for secure hybrid
e 45% Refresh opportunity in Enterprise
segment with 1.1 m devices
* 16% Refresh opportunity in SMC segment
— with 271K devices
1.7M Device Refresh e 45% = Enterprise
Opportunity % by Segment 73K device = SMIC * 39% Refresh opportunity in SMB segment
= SMB with 672K devices

Microsoft Confidential—Shared under NDA—Information subject to change



@ Moments of Truth

Please act now!
The time for an update to Windows 11 has never been better

Windows 10
(October 14, 2025)

Therefore, we recommend that you upgrade

to Windows 11 NOW, to ensure that you
continue to benefit from the latest features
and security updates!




We are ready for the Al.revolution.

We will power your Al journey and bring
on-device Al to All.
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