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Intelligent, connected and
responsible leadership in the
new business era



BUSi ness Res| llence Top three factors influencing value

creation over the next 3 years
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Source: PwC Africa Business Agenda 2024




Creating Value
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Took at least one Believe Al will Are planning, or Will tackle
action that change how their progressing with climate-resilience.
impacted their companies create innovation &
business model. value in the next climate-friendly
three years. solutions.

Source: PwC Africa Business Agenda 2024 | www.pwc.co.za/en/assets/pdf/Africa-business-agenda-continuous-reinvention-2024.pdf




“In the next decade, we will
experience more progress than in
the past 100 years.”

Peter Diamandis,
Abundance360 founder & serial entrepreneur
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The speed of Data is
change everywhere

@

Competition Cross sector Climate SIS The hype-
has gone competitors change gap trap

global




« Business impact of digital technologies

 Augmenting human creativity and judgment

« Data intelligence for data-driven decisions

A new cultural framework and leadership models
* A changing workforce & skills gap

- 1  Streamlining operations and enhancing productivit
Reimagining 9.0p 9p y
bu5|ness « Transforming communication, decision making and

through a

strategic planning

technology lens



The evolution of leadership -
Convergence of old and new

e Accountability
* Networked leaderskwip teams .

« Agility, openness and
adaptability
e Collective capabil‘s and Cros:

functional integrati



“Data beneficiation”

e Human capital
e Curating Intelligent data sources
e Data monetisation strategies

e Contextualised ethical Al models and

frameworks - looking at Al through a local -
Theimpact of
technology on

lens

e Data sovereignty

African
business

e Data security and privacy frameworks
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