MANAGED
TALENT
SOLUTIONS

BEST-FIT RESOURCES
Datacentrix provides customers with access to skills and recruitment
solutions that are aligned with their corporate culture, strategy and talent
requirements.

COMPLIANT
We apply recognised industry recruitment practices and are APSO
(Association of Personnel Service Organisations) accredited.

SPECIALIST ADVISORS
Our professional team members are experts in the ﬁelds of Information
Communication Technology (ICT), engineering and ﬁnance and are
supported by services from our recruitment centre.

PHILOSOPHY OF EXCELLENCE
Our 'excellence every time' philosophy drives our customer engagement,
making sure that we are consistently aligned to meet and exceed our
customer needs.

COMPREHENSIVE SOLUTIONS
OFFERING
With Datacentrix, customers have access to a mature portfolio of end-toend technology solutions and managed services, including 24x7 support
and monitoring, and innovative cloud services to support their ICT needs.

AN INTRODUCTION
TO DATACENTRIX
Datacentrix provides leading, integrated ICT services and solutions to
public and private enterprises to ensure their relevance and
competitiveness into the digital age.
People are at the very heart of Datacentrix and are a critical part of our
service delivery model and our strategy for generating sustainable
value for our customers. Datacentrix' success is based on the
partnerships that we share with our customers, our technology
partners and our sta .

Datacentrix combines the skills, collective innovation and strength of
our teams to deliver a strong value proposition to our customers. Our
approach involves partnering with our customers to support their
transition to a modern, data-enabled business.

Our approach

Along this journey, we:
· Help align customer technology decisions and ICT undertakings
with their business strategy;
· Understand their challenges and their operating environments to
ensure the most appropriate technology transformation takes
place; and
· Deliver the right business outcomes and e ciencies by leveraging
people, process and technology uniquely for each customer.

Our expertise

Datacentrix is recognised for its agility, in-depth industry knowledge,
technology accreditations, proven capability and strong overall
performance.
We o er specialised skills and are endorsed by the world's foremost
technology partners. Our expertise helps companies to bridge the gap
between business and technology. Our most valuable assets are
captured in the minds and spirit of our people.

Empowerment

Datacentrix is committed to an on-going transformation process and
continues to nurture an environment of empowerment.
The company is accredited as a Level One B-BBEE Contributor, with
135 percent procurement recognition.
As a designated supplier, all companies purchasing from the company
achieve additional B-BBEE points on their scorecards.

Our mission

Our vision

Datacentrix strives to maximise stakeholder wealth by providing
leading, integrated solutions across the areas of ICT systems,
enterprise solutions, cloud and managed services to public and
private enterprises. To achieve this, Datacentrix invests in its people
through training and education, embracing black economic
empowerment, while actively partnering with its customers and
premier technology partners – representing them with distinction –
to deliver maximum business value.

Datacentrix aims to be the preferred partner for complete ICT
systems and services to corporate and public sector organisations.
The company plans to grow in a proﬁtable, yet responsible manner
by delivering industry-leading solutions, skills and always-available
support engines to its customers, maximising their technology
investment and business value.

DATACENTRIX MANAGED
TALENT SOLUTIONS
The Managed Talent Solutions
function captures our focus on
leveraging people to achieve
the best business outcomes
for our customers.
We're a specialist recruitment
provider that supplies,
manages and retains top
talent.
Our personalised recruitment
services provide easy access
to quality permanent and
ﬁxed-contractual skills in the
ﬁelds of ICT, engineering and
ﬁnance.
Datacentrix is an accredited
member of APSO (Association
of Personnel Service
Organisations) and adheres to
the APSO Code of Ethics and
is fully compliant with the
Labour Relations Act.

Our Managed Talent Solutions function delivers
the new standard in recruitment services:

Dedication
and integrity

Industry
knowledge
and
established
networks

Speed and
e ciency
Single
point of
contact

Consistency
over an
extended
period

A partnership
approach

TRADITIONAL
PERMANENT &
FIX-TERM CONTRACTS
Our core business embraces traditional permanent placements and
ﬁxed-term contracts, connecting the right people to the right jobs and
customers to quality talent.

RECRUITMENT
PROCESS
OUTSOURCING
(RPO)
A bouquet of comprehensive human resources
and consulting services are o ered in addition
to traditional placement services. These
project-based services are customisable,
enabling customers to transfer all or part of the
recruitment process to Datacentrix.
They are o ered on an ad hoc or per project
basis and include:
· competency-based interviews;
· stay interviews;
· exit interviews;
· reference checking;
· response handling;
· shortlisting; and
· background veriﬁcations.
These services enable our customers to spend
their time focusing on their core business while
we ﬁnalise the intricacies of the recruitment
process, delivering key beneﬁts such as cost
control, quality talent provision and scalability.

VENDOR
ON
PREMISE
Vendor on premise is ideally
suited for helpdesks, service
areas and other high volume
sta areas.
It provides a single service
provider located at a
customer operation that is
accountable for delivering
100% of the customer's
workforce requirements and
delivers the following
beneﬁts:
· single point of contact;
· service delivery manager
on premise; and
· value-added services,
including: just-in-time,
learnerships and proﬁling.

CUSTOMER
ENGAGEMENT
Our formalised engagement approach ensures
that we understand our customers' exact talent
requirements.

1. NEEDS ANALYSIS
u Scoping and deﬁnition
u Customer requirements
u Proposal

4. REVIEW
u Weekly/

monthly
reviews
u Monthly
reporting
u Service
evaluation

2. SERVICE
LEVEL
AGREEMENT
u Sign o
u Resource

allocation
u Partnership

agreement

3. IMPLEMENTATION
u Recruitment
u Induction
u Placement

u Talent

management
u Retention

WHY MANAGED
TALENT SOLUTIONS
FROM DATACENTRIX?
Above all else, Datacentrix is about partnership.
Our teams become an extension of our customer
operations and ensure optimal on-site
involvement and hands-on skills management.
We are proud of our quality customer base with
many blue-chip organistions choosing to partner
with Datacentrix for their recruitment needs.

It's our passion for excellence that
drives our innovative and ﬂexible
solutions. Our value-driven strategy and
proven execution capability reinforce
our position as one of the top players in
the local market.

Our full-scope Managed Talent Solutions deliver
valuable business e ciencies, agility, cost savings
and improved time to value to customers.
· Timeous and consistent supply of quality
resources
· High levels of service and deep expertise;
· Sta retention;
· Reliability and proven track record;
· Hands-on involvement; and
· Established processes and HR administration.
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