Operational benefits

Company resources can
devote their time to real
business value drivers
and core competencies

Improve performance
through restructuring or
reengineering of
business processes

Reduce time to market

Support mergers and
acquisitions

Technological benefits

Gain access to people,
processes and technology
otherwise unobtainable

Establish technical
advantage

Enhance service
delivery capacity

Financial benefits

Reduce IT costs through
IT efficiencies

Reduce the risk of
investing in the wrong
technology or significantly
limit the capital
investment required
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